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City of Carlos Budget Meeting Minutes 

Date: June 16, 2026 

Duration: 6:27PM — 7:49PM (1hr 21m) 

Attendance: Mayor Ronna Berghoff, Council Members Jon Trenne, Damon Bullock and James Young. Kalin Hacker 

Public Works, Tersea Zwieg resident. 

Where: City Hall — 109 1t St W, Carlos, MN 56319 

1. 

2. 
3. 

Call Meeting to Order 

a. Mayor Ronna Berghoff called Budget Meeting to order at 6:30PM 
Pledge of Allegiance — was recited at 6:30PM 

Overview - The City of Carlos Budget Committee met to review the proposed 2027 budget, evaluate financial 
allocations, and discuss capital outlay planning. The meeting included detailed discussions on revenue 

projections, expenditure adjustments, and infrastructure funding priorities. 

Discussion Summary 

a. FDIC Coverage and Bank Deposits 

i. Reviewed FDIC insurance limits and confirmed that deposits over $250,000 per account are not 

fully insured. 

ii. Agreed to verify coverage with City Accountants, consider distributing funds across multiple 

banks if necessary. 

iii. Action: Verify and document FDIC coverage for all city accountants. 

2027 Budget Review 

i. Examined revenue receipts and disbursements on the General Fund: 

1. Expected income: $369,331 

2. Disbursements: $385,471 

ii. Discussed the $185,000 road project budget and confirmed that funds from 2026 would not 

carry over. 
iii. Adjusted engineering fees to $8,000 and corrected categorization under technical services. 

iv. Noted the need to determine council raises before finalizing the budget. 

Budget Allocation and Department Adjustments 
i. Moved part-time position/wages from Streets to Water Department. 

ii. Allocated $500 for disposal costs under general government. 

iii. Increased sewer repair and maintenance funding from $10,000 to $20,000-$25,000 to address 

pond lining needs. 
iv. Discussed tracking capital outlay funds for transparency and planning. 

Fire Department and Contract Formula 

i. Reviewed fire department funding of approximately $110,000. 

ii. Discussed potential equipment purchases (e.g., pumper truck, protective gear). 

iii. Considered revising the fire contract formula, referencing the Princeton model, to better 

account for operating and capital expenses. 

iv. Action: Investigate Princeton’s formula and apply it to Carlos’s fire fund data. 

Equipment and Infrastructure Planning 

i. New Mower: Budgeted $16,000 for 2027, with potential purchase in late 2026 if deals are 

available. 
ii. Truck Replacement: Plan to contact Douglas County or City of Alexandria for used vehicle 

options. 

iii. Water/Sewer Equipment: Obtain updated quotes for pumps and related equipment. 

Park Improvements and Grants 

i. Discussed ADA compliance and potential park improvement grants. 

ii. Considering reaching out to CEDA or hiring a grant writer to assist with applications. 

iii. Action: Research grant opportunities and report findings at the next meeting. 

Budget Timeline and Next Meetings 

i. Scheduled the next Budget Committee meeting for July 22, 2026, at 6:00 PM.



1. Agenda: Continue budget review, finalize capital outlay spreadsheet, and prepare for 

September council presentation. 
ii. Planned to finalize the capital outlay system by September and prepare a final 2027 budget 

recommendation for the November council meeting. 

iii. Confirmed December 1, 2026, as the final date for budget adjustments before submission. 

5. Adjournment 

a. James Young made a motion to adjourn, Ronna Berghoff second the motion. All Ayes. Motion carried. 

The meeting adjourned at 7:49 PM. The committee will reconvene in July to continue refining the 2027 

budget and capital planning framework. 

Notes completed by: 

Donna Eveslage on 7/7/2026


