Carlos Area Fire Joint Powers Agreement (JPA) Meeting Minutes

Date: Monday, June 8, 2026
Start Time: 6:30 PM
Location: Carlos Event Center

1. Callto Order

o RollCall/ Members Present

o

o

Ronna Berghoff, City of Carlos

Jon Trenne, City of Carlos

Colten Steidl, Carlos Fire Department Chief

BillKrivanek, Carlos Township

Dwayne Waldorf, Carlos Township

Andy Miller, Belle River Township

Dustin Tomoson, Ringdahl Architects

Joe Cecko, Cecko Construction Co, CMAR for Carlos Area Fire JPA
Mike Swensrud, Carlos Township Resident and Building committee representative
Dave Kjos, Carlos Township Resident

Jake Steidl, Carlos Fire Department

o Introduction of Board and those in attendance.

2. Approval of Meeting Minutes

¢ Review and approval of minutes from May 11tth, 2025

o

3. Reports

Motionto approve minutes: Krivanek, second Waldorf - Passed

a. Treasurer’s Report

1. $8,466.53 starting balance, no debits.

2. $8,466.53 is the ending balance as of 5/31/2026

3. Motion to approve: Waldorf, second Trenne - Passed



4. Old Business
a. Project Discussion

e Dustin, from Ringdahl Architects, presented current early concept design

e Joe, from Cecko Construction Co, was present to help aide inthe discussion about timeline
and helping maintain the budget.

e Talked about the current state of competitive bidding, the sooner the better, which helps the
overall process.

e Civil has completed their site work and did some practice runs with trucks ability to turn
around. Concrete apron, rest will be class 5. Landscaping to be minimal to none, asitcanbe
added later. Asphalt can be listed as an alternate in the bid process.

e Will be adding a fire hydrant to the site on the west side of the lot.

e Soilboring report, was obtained from Bolton and Menk and was used.

e The current concept design has no major changes from last month. Bathrooms a bit
rearranged and changed slightly in size.

e Discussed the wash bay specifics. And if duct work could be routed above it.

e Mezzanine concept and details about what it will house —the compressor to ensure enough
weight bearing.

e Heaterlocation in the apparatus bay to make sure they don’t get hit and are out of the way.

e Drop hose from ceiling to filltrucks discussion 4 in pipe.

¢ Natural gas as the heat source with a generator hook ups for emergency

e Fanforced heaterin bathrooms. Standard plumbing fixtures in all sinks, bathrooms and
kitchen. Stand alone sinks, no counter tops in bathroom.

e 2x2 carpettiles and drop ceiling for meeting room and office only, other admin area spaces
are sealed concrete. Vestibule have some carpet tiles.

¢ Mini split for meeting area.

e (Gear storage room wall coverings to be plywood, no window needed.

e Postframe construction was explored but due to structural requirements and it was
determined that Full frost foundation with conventional framing being the best value.

e Discussion with building committee representatives — 2 foot on center vs 4 foot on center
and feels it will be “one expensive roof”, Ringdahl Architect will confirm with structural
engineer if 4 foot on center trusses will work.

e Keyfobs onthe exterior doors.

e Continued discussion about smaller specifics throughout the building; considering
maintenance, cost and longevity.

5. New Business

a. Billand Ronna met with Dan Burns, Fryberger Law Firm and Jason Murray, Drown and Associates
via teams in regards to payment and percentages per each entity. The JPA can be amended if



needed, but may not be necessary. Discussion about each entity bonding on their own since Carlos
townships continues to “vote” down this project. They highly recommend that we put it on the ballot
in November at the general election so that if it is voted in its it allows the people to speak vs taking
the risk of a reverse referendum without that levy approval.

b. This may affect bid timeline. Discussion that Fall build was the hope but highly likely Spring build.
This can be built into the bids as an alternate so that we can have the information for the ballotin

November.
c. Bid timeline still shooting for:

e (Costestimatetimeline
e CMAR public bid process
e Design and bidding timeline to make the 7-29 publication:
a. Request for subcontractor qualifications 6/9 - 6/25
Bid ready plan documents by 6/26
Bid phase 6/29-7/16
Present bids 7/20
The public notice would need to be submitted to “The Column” who handles public
notices in the Echo Press by Monday 7-27 by 9:00 AM to make the 7-29 publication.
(WE WILL CLAIFYTHIS)
f. Understanding the deadline to notifying the Auditor for Referendum is 8/10

® a0 o

d. Building Committee

e Committee Members:
o Mike Swendsrud - Present
o Lawerence Keenan —Not Present
o Fire Department Members
= 2-3Fireman

e (Contributed tothe discussion noted above.

6. Miscellaneous

a. Discussion on how to inform our residents about the project to make a fully educated decision.

Will table this for next meeting.

b. If referendum passes, how long until bond is secured and funds are available. Will clarify this
timeline with Jason Murray.

7. Next Meeting Date and Time

e Confirm: June 22nd, 2026 - 6:30 PM at Carlos City Hall



e Preliminary Agenda ltems:

o Follow up with Ringdahl and Cecko Const. Co and see what they has completed to
keep design process going, bids and timeline process.

o Discussion on how to inform public about the project to ensure they are able to make
aninformed decision in November.

8. Adjournment
¢ Motionto adjourn: Waldorf, second Berghoff - passed.
e Adjournmenttime recorded: 8:46 pm

¢ Notes completed by: Ronna Berghoff, Carlos Area Fire JPA, Secretary; City of Carlos, Mayor

JPABOARD CONTACT INFORMATION:

Dwayne Waldorf - Dwayne.waldorf@icloud.com; (320) 219-0409
Andy Miller - andysautorepairl@gmail.com; (320) 815-4142
Colten Steidl —cfd1251@gmail.com; (320) 766-0183

Bill Krivanek - bkrivanek1961@gmail.com; (320) 815-9751
Ronna Berghoff — rberghoff@cityofcarlos.com; (320) 491-1892

Jon Trenne —jtrenne@cityofcarlos.com; (320) 491-2126



